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Why Choose SGQC?

ISO 9001:2015
LEAD AUDITOR TRAINING 

(IRCA REGISTERED) 

Managers introducing Quality
Management Systems.

Personnel who audit within their
organization and those of their suppliers

Management consultants who need to
know more about ISO 9001:2015
Standard.

Personnel wishing to pursue a career as
third party IRCA QMS Auditors and Lead
Auditors.

Persons wishing to pursue a career as
third party Assessors / Lead Assessors.

Who Should Attend

The Course?



WHAT YOU LEARN IN THIS PROGRAM?

Introduction

Terms and Terminology Exercise

Quality Management Systems Exercise

PDCA Exercise

QMS Documentation - Documents

and Records Exercise

Auditing QMS Exercise

Audit Types Exercise

Auditing the QMS Processes Flash

Cards Exercise

Auditing the QMS Processes Exercise

Accreditation & Certification Exercise

Benefits of Accreditation Exercise

People in the Audits and

Responsibilities

Auditor Characteristics Exercise

Audit Process Exercise

Audit Objectives and Audit Scopes

Exercise

Audit Duration Exercise

Auditor Selection and Audit Team

Formation Exercise

Audit Types Exercise

Auditing Customer & Other

Requirements

AUditing Outsourced Processes

ISO 9001:2015
QMS LEAD
AUDITOR

This course is designed for the

second and third party auditors by

not only supplying the basic

knowledge but it also develops the

auditor and auditing skills. Delegates

who successfully completed this

course will get all fundamental

knowledge and skills required for

auditing a quality management

system fully or partly and they could

act as an auditor or a Lead Auditor in

an audit team.

Stage 1 Audit Exercise

Audit Planning Exercise

Checklist Preparation Exercise

Opening Meeting Exercise

Interviewing Exercise

Stage 2 Audit Role Play Exercise

Nonconformity Identification

Exercise 

Audit Review Exercise

Closing Meeting Exercise

Checklist Preparation Exercise

Nonconformity Recording and

Reporting Exercise

Audit Reporting Exercise

Follow Up Audit Exercise

Corrective

Role of IRCA in Management System

Audits, Exam Breifing

Exam

DAY  1

DAY  2

DAY  3

DAY  4

DAY  5


